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1. 
 Background

1.1. Introduction

The Expanded Public Works Programme (EPWP) is a nationwide programme which seeks to draw significant numbers of unemployed into the productive sector of the economy, gaining skills while they work and increasing their capacity to earn income.  The programme has been divided into four sectors (environment and cultural, social, economic and infrastructure), each consisting of a number of government departments with one department nominated to lead each sector.  The Department of Environmental Affairs and Tourism has been nominated to lead the environmental and cultural sector.

The environmental and cultural sector consists of the following departments

· Environmental Affairs and Tourism (DEAT)

· Water Affairs and Forestry (DWAF)

· Arts and Culture (DAC)

· Agriculture (NDA)

All of these departments have been involved, to a greater or lesser extent, in programmes that support the aims of the EPWP.  The programmes of these departments collectively support the creation of land-based livelihoods and community-based natural resource management. This sector therefore has a powerful combination in terms of building South Africa’s natural and cultural heritage, and in utilising this heritage to create both immediate and long-term jobs and social benefits. This also implies particular ways of working with communities, building on their historical custodianship of these resources and locating projects within a broader sustainable development strategy.  

1.2. Objectives

The objectives of the programmes within this sector are to achieve the immediate social benefits of the overall EPWP, while at the same time it will be generating useful outputs in the fields of environment, heritage, biodiversity and land care. These objectives fit within the broader objectives of government such as poverty reduction, transformation, empowerment, urban and rural development, growth and job creation.

The objectives of the sector can therefore be summarised as:

· Creating 201 703 jobs and providing training (2 218 735 training days) through these jobs to facilitate long-term employment.

· Linking people in the marginalised “second economy” with opportunities and resources to enable their participation in the developed “first economy”. 

· Integrating sustainable rural development and urban renewal

· Creating land-based livelihoods 

· Promoting community-based natural resource management 

· Developing the natural resources and cultural heritage 

· Rehabilitation of natural resources and protection of biodiversity

· Promoting tourism

Figure 1 : Inter-relationship between programmes
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1.3. Programmes

The sector has clustered these into a number of core programmes namely:

· Sustainable Land Based Livelihoods

· Working for the Coast

· People and Parks

· Working for Tourism

· Working on Waste

1.3.1. Sustainable Land Based Livelihoods

This programme includes Working for the Land, Working for Water, Working for Wetlands and Working on Fire, removal of alien vegetation, the application of science and technology to create high value commodities that underpin the establishment of enterprises that yield sustainable employment opportunities and measures to combat desertification.

1.3.2. Working for the Coast

Coast care programmes use the resources of SA’s coast for the development of coastal communities, at the same time as protecting and rehabilitating these resources. 

1.3.3. People and Parks

This programme seeks to involve communities in conservation, and maximise the benefits to communities of SA’s parks and protected areas.

1.3.4. Working for Tourism

This programme uses the rapidly growing eco-tourism sector to generate revenue for local communities and to involve them in the tourism economy.

1.3.5. Working on Waste

This programme uses the waste management and recycling an entry points for building SMME’s and creating local jobs.

The sector programmes reflect the commonalities of the mandates of the departments involved and provide a framework for the integrated approach to achieving job creation, community participation, indigenous knowledge utilisation and sustainable natural resource management.

It is envisaged that further integration and consolidation of these programmes around urban renewal and rural development programmes will take place in the future. This will entail the expansion of existing programmes and the exploration of new opportunities to maximise the benefits of the EPWP e.g. to establish an urban greening programme integrated with a housing programme in which the focus will be on the involvement of the youth.  The sector lead department will facilitate the development of the second phase of the plan.

The sector programmes have been consolidated under the umbrella brand FARANANI “Working together in building a foundation for the future”

1.4. Support Areas

Implementation of the five focus programmes will be supported and enhanced through support from the following departments.

1.4.1. Department of Science and Technology

A comprehensive and strategic contribution of the Department of Science and Technology (DST) in achieving the objectives of the Expanded Public Works Programme is through the application of skills and knowledge available in Science and Technology and Information and Communication Technology (ICT).  This objective is better articulated within sub-programmes of the Technology for Development programme of the Department, namely; Poverty Reduction and Technology Transfer missions of the department.  The former concentrates in the transfer of technology and skills to communities with a view of establishing viable enterprises that will provide services to the development of infrastructure within the frame work of Integrated Sustainable Rural Development Programme (ISRDP) and the Urban Renewal Strategy (URS) programmes as anticipated in the Expanded Public Works Programme (EPWP) amongst communities while the latter provides opportunities for training and incubation of emerging contractors while skills and technology transfer occurs.
The transmittance of technology, business skills, training materials and marketing information required by projects and participants will ensure effective participation by communities, small and emerging building and services contractors and for them to access information and opportunities that public works initiatives avail, such as the emergence of entrepreneurs and the creation of employment.  Provincial departments of Public Works, Transport and Municipalities are our strategic partners in the implementation and monitoring DST projects.

1.4.2. Department of Labour

The Department of Labour will assist in providing a framework for a sector training and capacity building programme which will include:

· Assistance with the identification of training needs for the sector 

· Training support for the exit strategies of the sector.

· The establishment of the necessary NQF qualification and unit standards.

· Financial assistance

In addition, it will establish a SETA for the environmental sector should a joint investigation of members of sector and DoL indicate the need for such a SETA.

It will also establish the requirements for learnerships for the sector and provide the necessary assistance to the relevant sector departments to register such learnerships with the minimum delay.

1.4.3. The Department of Trade and Industry 

Support for the following will be sought from the Department of Trade and Industry by the Environment and Culture Sector:

· Financial assistance for the Tourism Enterprise Programme.

· Financial and technical support for the SMMEs and BEEs created through the implementation of the sector programmes 

· General support which falls within the functional responsibilities of the Department of Trade and Industry

1.5. Achievements to date of sector departments

The achievements of each sector department based are summarised hereunder.

1.5.1. Department of Environmental Affairs and Tourism

The department has utilised its poverty relief funding for the following departmental functions in the financial years 2001/02, 2002/03 and 2003/04.

· Tourism infrastructure and product development

· Environmental conservation

· Waste management

· CoastCare

The funds allocated to the department for this programme are reflected hereunder:

· 2001/02

R175 million

· 2002/03

R240 million

· 2003/04

R300 million

These funds were utilised to achieve the following EPWP related deliverables to date:

· Job years created
17,910

· Training days given
268,920

· SMMEs created  1,024

1.5.2. Department of Water Affairs and Forestry

The department has utilised its poverty relief funding for the following departmental functions through its Working for Water, Working on Fire and Working for Wetlands programmes in the financial years 2001/02, 2002/03 and 2003/04. In addition, the Water and Sanitation Programme are dealt with in the infrastructure plan. 

· Removal of invasive alien plants

· Rehabilitation of wetlands

· Veld and forest fire management

Custodianship of the Working for Wetlands programme was transferred to DEAT in October 2003, together with the programme’s remaining budget of R21, 6 million for 2003/04

The funds allocated to the department for this programme are reflected hereunder:

· 2001/02

R290 million

· 2002/03

R330 million

· 2003/04

R330 million

In addition the department allocated the following funds from its other resources

· 2001/02

R81,5 million

· 2002/03

R83.7 million

· 2003/04

R106 million (including R22m through the Department of Labour)

These funds were utilised to achieve the following EPWP related deliverables to date:

· Job years created

38,403

· Training days given

362,870

· SMMEs created 

1,000

1.5.3. Department of Arts and Culture

The department has utilised its poverty relief funding for the following functions in the financial years 2001/02, 2002/03 and 2003/04.

· Craft production

· Community arts and music

· Cultural infrastructure and tourism

· Heritage development

The funds allocated to the department for this programme are reflected hereunder:

· 2001/02

R 25million

· 2002/03

R 30million

· 2003/04

R 42million

These funds were utilised to achieve the following EPWP related deliverables to date:

· Job years created

2870 (both temporary and permanent)

· Training days given 

161.763 (training not accredited)

· SMMEs created 

150

1.5.4. Department of Agriculture

The department has utilised its poverty relief funding for the following departmental functions through the Landcare Programme and the Special Programme for Food Security in the financial years 2001/02, 2002/03 and 2003/04.

· Addressing the degradation of natural resources and improving the socio-economic status of rural communities; and

· Addressing household food security

The funds allocated to the department for this programme are reflected hereunder:

· 2001/02

R35 million

· 2002/03

R35 million

· 2003/04

R50 million

These funds were utilised to achieve the following EPWP related deliverables to date:

· Job years created

4,000

· Training days given

63,000

· SMMEs created

36

2. Scope

2.1. Approach
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Figure 2 : Illustration of the Approach to implementation
The approach of the sector is characterised by the following:

· Participation at all levels by stakeholders

· The projects will be community based and driven

· The programme will be integrated with the Provincial Growth and Development plans and the Integrated Development Plans of municipalities 

· The projects will be focussed on 

· Black economic empowerment

· SMME creation and support

· Empowering women and the youth

· Capacity building and training

· Sustainable development

· Public works criteria

· Maximising the benefits to people through land based activities and the use of natural resources.

2.2. Expenditure

The expenditure for the Departments in the Environmental & Cultural Sector is as follows over the MTEF cycle i.e. 2004/5 to 2006/7:

YEARS
NDA
DEAT
DWAF
DAC
TOTAL

2004 / 5
R 60 m
R 350.5 m 
R 370 m
R 75 m
R 855.5

2005 / 6
R 64 m
R 369.1 m
R 391 m
R 83 m
R 907.1

2006/ 7
R 68 m
R 388.6 m
R 413 m
R 91 m
R 960.6

TOTAL
R 192 m
R 1,108.2 m
R 1,174.0 m
R 249 m
R 2723.2

2.3. Employment and Training

The targeted contribution of the Environment and Culture Sector to the employment and training for the next 3 years is tabled below:


NDA
DEAT
DWAF
DAC
TOTAL

Person Years
4 800
33 652
 60 000
2 400
100 852

Job Opportunities
9 600
67 303
120 000
4 800
201 703

Training Days
105 600
740 335
1 320 000
52 800
2 218 735

2.4. Summary

The breakdown of the projected expenditure, employment and training figures over the 3-year period is as follows: 

PROGRAMMES
ALLOCATION

R ‘ 000
JOBS
PERSON YEARS
TRAINING DAYS

Sustainable Land Based Livelihoods
R 1,649.5 million
145 252
72 626
1 597 768

Working for the Coast
R 119.2 million
 17 740
8 870
195 136

People and Parks
R 254.1 million
9 391
4 696
103 303

Working for Tourism 
R 627.5 million
20 452
10 226
224 968

Working on Waste 
R 72.9 million
8 869
4 435
97 651

TOTAL
R 2,723.2 million
201 703
100 852
2 218 735

3. Potential Additional Scope

The first phase of this programme will concentrate on the consolidation of the funding for the existing programmes of sector departments that support the aims of the EPWP.  

The EPWP has a focus on using government expenditure to provide employment opportunities and training to the unemployed. To achieve this goal, the sector departments should look beyond the MTEF poverty relief allocation and seek to find additional programmes and projects that lend themselves to EPWP principles. This, together with a coordinated approach to the implementation of the sector programmes will determine the extent to which the funding base and resultant scope can be broadened. 

A further indication of the potential additional scope will be provided after the performance review which will highlight the strengths, challenges in the implementation of the sector programmes. 

The following areas of potential expansion have been identified in the meantime:

· Integration of a greening programmes with housing programmes.

· Landscape rehabilitation integrated with community nurseries.

· Assessment of non-endemic species invasion in catchment areas to aid long range planning and quantification of the problem to support sustainable roll-out of an invasive species control programme.

· Developing a scientific base and development of SMMEs in the area of freshwater fisheries alongside with mariculture.

· Establishment of municipal waste programmes linked to SMME development.

· Community benefit sharing models and BEE equity acquisition in the areas of hospitality services in and around protected areas.

· BEE acquisition through high value tourism products and SMME development.

· Tourism route development

4. Funding Per Programme

The funding for this sector will come primarily from the MTEF Allocation as earmarked for special programmes contributing to poverty alleviation that has been confirmed by Treasury for the next three-year cycle to all of the participating Departments in the Environment and Culture Sector. However, this source of funding will be supplemented by other funding such as the Skills Development Fund from the Department of Labour and Provincial, District and Local Council allocations as well as private sector funding. In addition, international donor funding will be sourced to further expand the programme. 

The harnessing of funding from the second and third tier of government, the private sector and donors to complement existing funding will be addressed in phase two of the programme.

4.1. Sustainable Land Based Livelihoods

YEAR
TOTAL
DEAT
DEAT
NDA
DWAF
DWAF



WORKING FOR LAND
WORKING FOR WETLANDS
NATIONAL LAND CARE
WORKING FOR WATER
WORKING ON FIRE

2004/5
R 553.5m
R 51.5m
R 40m
R 60m
R 370m
R 32m

2005/6
R 584.5m
R 51.5m
R 43m
R 64m
R 391m
R 35m

2006/7
R 616.5m
R 51.5m
R 46m
R 68m
R 413m
R 38m

TOTAL
R 1,754.5m
R 154.5m
R 129m
R 192m
R 1,174m
R 105m

4.2. Working for the Coast

YEAR
DEAT

2004/5
R 37.4 m

2005/6
R 39.7 m

2006/7
R 42.1 m

TOTAL
R 119.2 m

4.3. People and Parks

YEAR
DEAT

2004/5
R 79.8 m

2005/6
R 84.6 m

2006/7
R 89.7 m

TOTAL
R 254.1 m

4.4. Working for Tourism

YEAR
TOTAL
DEAT
DAC

2004/5
R 193.9 m
R 118.9 m
R 75.0 m

2005/6
R 209.0 m
R 126.0 m
R 83.O m

2006/7
R 224.6 m
R 133.6 m
R 91.0 m

TOTAL
R 627.5 m
R 378.5 m
R 249.0 m

4.5. Working on Waste

YEAR
DEAT

2004/5
R 22.9 m

2005/6
R 24.3 m

2006/7
R 25.7 m

TOTAL
R 72.9 m

4.6. Support Departments

In addition to the above funding the sector support departments will also provide funding. To this end the Department of Science and Technology has already committed R26,785 million to the Sustainable Land Based Livelihoods programme and R2,4 million to the Working for Waste programme for the 2004/05 financial year.

5. Institutional Arrangements

The institutional arrangements envisaged are to ensure that DEAT as the lead sector Department is able to coordinate sector programme activities that will give effect to the achievement of the objectives of the Expanded Public Works Programmes.

The intention is not to complicate or impinge on various line departmental functional mandates and obligations, but to foster interdepartmental relations or partnerships which will facilitate minimum duplication of efforts, effective implementation models, consistency in reporting and tools of measurement used, efficient resource allocation and use and sharing of best models. 

5.1. Role of Lead Sector Department

The outline of role for the lead sector department is as follows:

· To establish a sector co-coordinating committee

· Determine a sector strategic framework and produce a sector plan

· Set targets and performance standards

· Review sector EPWP targets (new areas )

· Put in place a funding strategy (MTEF, Donor, etc.)

· Put in place a sector training and capacity building framework, includes:

· Identification of training needs for the sector

· Identification of exit strategies within the sector

· Define linkages between training and exit strategies

· Establishment of necessary NQF qualification and unit standards

· Facilitate new agreements and MOU’S (Department of Labour)

· Establish an effective monitoring and evaluation system for the sector

· Submit regular sector reports to the overall coordinating departments (DPW)

5.2. Role of Sector Departments

Individual departments’ role i.e. (DWAF, DEAT, NDA, DAC and DST) is to ensure the achievement of the sector objectives and priorities for the EPWP. 

· Contribute to the sector strategic priorities and plan

· Put in place business plans

· Facilitate implementation

· Submit progress reports

· Determine areas of improvements, amendments to the sector plan
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Figure 3 : EPWP Coordination Flow Diagram

5.3. Roles of EPWP Coordinating Committees

The Directors-General of the Environment and Culture Sector Committee, The Sector Coordinating Committee, The Provincial Sector Forum, District Municipality IDP forums, and Project Steering Committee roles are as follows:

· The Directors-General Sector committee will focus on the sector strategic issues whilst the sector coordinating committee will be responsible for ensuring that proper systems are in place for planning, implementation and reporting

· The Directors-General EPWP Committee will meet once a quarter to approve a sector plan, to evaluate progress, deal  with matters for strategic intervention and, and future planes

· A provincial sector forum will have to be established to facilitate alignment with provincial authorities including Catchment Management Agencies, land care committees, etc.

· The District Municipality IDP forums are already existing mechanisms to be used to strengthen alignment with local government priorities

· The Project Steering committees are a mechanism to ensure understanding, support, local ownership and community empowerment 

6. Support for Provinces and Municipalities

It is intended to align the EPWP programme with development in the rural and urban nodes through the Integrated Development Plans of municipalities and Provincial Growth and Development Plans.  The support to provinces and municipalities will be done in accordance with the Division of Revenue Act.

7. Training and Capacity Building

The high level of unemployment in South Africa makes job creation a crucial challenge. But job creation without skills development, upgrading and training, does not lend itself to sustainable employment and will have no long-term economic impact on the lives of the unemployed. There are key agreements emanating from the Growth and Development Summit which sets the premise for what needs to be achieved: 

‘” To build Expanded Public Works Programmes that support the employment of the unemployed in ‘soft services’; All EPWP programmes would have exit strategies including skills development programmes and letters of reference; To agree on sectoral strategies aimed at job creation and growth.’’

The Environment and Culture sector aims to achieve the following targets in the next three years in respect of training and employment:

· Creation of 81,652 person years employment

· Ensuring continuity by creating 4 200 permanent jobs that will continue at the end of governmental funding for the programme.

· Training and learnerships for all beneficiaries for a minimum of 2 days per month worked 

· Utilisation of Code of Good Practice for the Special Public Works Programmes when employing unskilled workers.

The Expanded Public Works Programme has a focus on using government expenditure to provide employment opportunities and training to unemployed people. 

The National Skills Development Strategy highlights the opportunity for the sector through their objective four, namely, ‘”Spreading Skills through Social Development Programmes.” It furthermore highlights the guidelines and procedures for accessing funding and registering learnership programmes.

It has been indicated that this sector has made some progress in implementation according to the EPWP guidelines. Some of the achievements within the sector in terms of human skills development are:

· The Working for Water Programme has an agreement in place with the DOL for the training of employees. 

· Other sub-programmes such as the Landcare Programme, creates an enabling sustainable environment through which beneficiaries can by means of a systematic empowerment programme assume responsibility for the management and ownership of the irrigation schemes.

· Through the Department Arts and Culture, cultural workers are provided with the means to improve their earning capacity through a process of improved technical skills, improved quality and product development which improves the end product and ultimately income-generating opportunities

· DEAT projects funded through their poverty relief programme requires that all projects provide a minimum of 2 days training for a month’s work as well as that 30% of the project budget is allocated to wages.

7.1. Putting In Place Necessary NQF Qualifications and Unit Standards

The NQF qualifications applicable to the sector are registered with the following SETAs:

· THETA

· Create SA

· Forestry SETA

· PAETA

· PSETA

· MAPPP

An analysis is to be undertaken to determine the gaps between the existing training offered and the training required to meet the objectives of the sector.

7.2. Identification of Training Requirements

Human skills development is a much broader concept than training. At present, most of the training within the sector is on-the-job-training and other courses such as First Aid. But in order to address human skill development, one has to determine those necessary core skills to place the unemployed in a better position to enter the formal or informal employment sector or to define a career path that should be kick-started through the skills development training. For example, a trainee that identifies the interest and displays the necessary aptitude in the field of horticulture would have the following training programme:

a) On-the-job training in terms of the requirements of the project

b) Follow-up training through a learnership programme established with an academic institution  

c) Placement with either a parastatal or government department for additional practical experience

d) Exit from the sector either through one of the strategies identified

The departments, namely, DWAF, DAC, NDA, DST and DEAT needs to identify the specialist training requirements which could be offered as well as those which are cross-cutting which would give the trainee an induction into the sector as well as other skills required such as:

· Project Management 

· Basic Bookkeeping

· Computer literacy

7.3. Exit Strategies

Job opportunities in the following industries will be canvassed with a view to placing workers who exit from EPWP programmes of the sector in permanent jobs:

· Forestry

· Commercial fisheries

· Tourism

· Horticulture

The possibility of obtaining bursaries for candidates with the necessary potential to study at tertiary institutions both in South Africa and abroad will be explored.  Donor funding will also be sought to finance such studies.

7.4. Funding and Implementation

7.4.1. Funding 

As a substantial portion of the funding for the sector comes from the Special Poverty Relief Programme Allocation, a portion of this funding should be set aside to achieve the targets. This can be implemented through projects business plans costing standards as which is currently done within DEAT. The funding set aside should then have pre-determined KPA, which are agreed by the sector. 

7.4.2. Funding – Departmental Budgets

To support the achievement of the EPWP targets, additional departmental funding should be set aside to assist the SPRA such as socio-economic analysis, feasibility studies and research analysis.

The following possible expansion areas have been identified which would require additional funding in future years:

· Integration of a greening programmes with housing programmes.

· Landscape rehabilitation integrated with community nurseries.

· Assessment of non-endemic species invasion in catchment areas to aid long range planning and quantification of the problem to support sustainable roll-out of an invasive species control programme.

· Developing a scientific base and development of SMMEs in the area of freshwater fisheries alongside with mariculture.

· Establishment of municipal waste programmes linked to SMME development.

· Community benefit sharing models and BEE equity acquisition in the areas of hospitality services in and around protected areas.

· BEE acquisition through high value tourism products and SMME development.

· Tourism route development

7.4.3. Donor Funding

DFID has agreed with DPW that they would co-ordinate donor support for the EPWP among the international donors.   The Environment and Culture Sector needs for donor funding include funding for the following activities:

· Investigating new opportunities for expansion of the sector EPWP.

· Skills development and training.

· Support to SMMEs to ensure sustainability.

· Tourism route development.

· Project management support.

The Business Trust has also agreed to provide support for the EPWP, but the specific way in which this support will be provided is still being discussed internally.

7.4.4. Implementation
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Figure 4 :  Implementation of sector training programme
8. Monitoring and Evaluation

DPW will outline an overall coordinated monitoring and evaluation framework for the entire EPWP that will form a base from which the Enviro-Culture sector will coordinate its monitoring and evaluation strategy. DEAT, as a lead department, will identify milestones and KPI’s in consultation with sector partners for overall monitoring & reporting and evaluation purposes. The sector is focusing on involving and providing support to all spheres of government, parastatals and other partners in the coordinated monitoring and evaluation activities, the mechanisms used will ensure that capacity is built within structures where it lacks (e.g. Municipalities).  

8.1. Progress Monitoring

Progress Monitoring and reporting will be done on a project basis and will follow this proposed process:

Flow
Level
Reporting Responsibility
Monitoring

Responsibility
Frequency

5
Sector
Lead-Dept.
EPWP inter-sector Committee
Bi-monthly/Quarterly

4
National 
Sector Partner Departments
National Sector Forum
Bi-monthly 

3
Province
Provincial Sector Forum

Bi-monthly

2
District
Implementer / District sector Forum
District Municipality
Bi-monthly

1
Project
Implementer/Project Steering comm. 
Municipality
Bi-Monthly

DEAT, in consultation with sector partners, will be responsible for the alignment of reporting and mentoring business processes to ensure cohesive co-ordination, management and implementation of projects at municipal level.

8.2. Key Performance Indicators 

The key performance indicators are largely guided by the focus of the EPWP, sector targets and achievements from the implementation of similar programmes of sector partners, they are 

· Employment opportunities

· Women

· Unemployed

· Youth

· People with Disabilities

· unskilled

· Training

· SMME / BEE Support and Creation

· Infrastructure

8.3. Norms and Standards

Norms, Standards and lessons learnt will be further developed in the first year of implementing the EPWP then later used for selection, monitoring and evaluation purposes. 

8.4. Performance Review

A sector wide performance review to be undertaken next year to determine overall strengths and weaknesses in implementation with specific focus on:

· Contribution to social cohesion

· Economic impact

· Environmental sustainability

8.5. Monitoring and Evaluation Tools/Systems

An assessment of existing tools (both existing and those which are under-development) will be made by the lead department and recommendations will be made available to sector partners to ensure standardised reporting in KPA’s. Where possible, existing M&E tools/systems will be made available or extended for usage by other departments where they do not exist or are under development.  The sector is working with the Department of Public Works and the Human Sciences Research Council in developing a common M&E system.

8.5.1. DWAF

Working for Water has established a system for monitoring and evaluation, and will integrate this with that being developed as part of the EPWP.

Working on Fire is still establishing its system for monitoring and evaluation, and will integrate this with that being developed as part of the EPWP.

Working for Wetlands is developing a system for monitoring and evaluation of the technical aspects of implementation, and will integrate this with that being developed as part of the EPWP.

8.5.2. NDA  

This aspect of the Landcare programme has been receiving attention because of a landcare support project funded by AusAID. A system is being developed with assistance from an Australian consultant and workshops are being held with the PDA’s in Janaury 2004 to further refine the proposed system. In terms of the EPWP we will have to ensure that the Landcare M&E system is compatible with the overall system being planned. 

Eight model landcare projects have been identified and evaluated in terms of set criteria and these are being published as posters and pamphlets to encourage project proponents and implementers to ensure that their projects meet programme objectives.

8.5.3. DAC

Monitoring is done by a combination of parastatals, DAC officials, provincial and local government officials.  This is supplemented by quarterly provincial steering committees and visits to projects.

DAC will commission an independent evaluation of the projects.

8.5.4. DST

Monitoring is done by a combination of parastatals, DST officials and provincial government officials.

8.5.5. DPLG

The department has a Wide Area Network (WAN) based project management system that is used for the management of CMIP programmes. This system can be integrated with the EPWP system.  

8.5.6. DEAT

The Web-Based Poverty Relief Programme project management system is a form-based system that incorporates and defines the overall business process for the management of the project cycle, from proposal to the closeout stages. The system has proved to be an essential tool for the management of projects for both implementers and the department and has been operational since 2000.

The business process includes a central structure for the management, processing, evaluating, recommending and approval of business plans, progress reports and project payments. The central structure is supported by a provincial structure that is closer to the implementers that are responsible for the execution of projects for recommendation and validation purposes.

The system is flexible in its design and can be integrated into existing EPWP systems and visa versa depending on technical complexities; in addition, information can be converted into other database in various formats. 
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