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The Department of Public Works (DPW) was appointed to be the overall coordinating department for the Expanded Public Works Programme (EPWP).  The EPWP is a Government programme to be implemented by all spheres of government and by different departments depending on the which of the four sectors that their core mandate falls under.

As an overall government programme the EPWP is highly decentralised.  All public bodies are expected to implement EPWP projects to contribute to the alleviation of unemployment and skills development in the country.  DPW, as the overall coordinator of the programme therefore does not implement or even fund EPWP projects as these are all funded through the respective budgets of the public bodies.

The overall coordinating role of DPW can thus be summarised as follows:

1- Creating a supportive and enabling environment for the implementation of EPWP projects

2- Coordinating activities of different public bodies so that wherever possible they are aligned

3- Facilitating learning between public bodies on the implementation of public works projects and programmes

4- Monitoring, evaluating and reporting on the EPWP

5- Assisting with the identification of opportunities to implement EPWP projects

These roles are discussed in more detail below:

Creating a supportive and enabling environment for the implementation of EPWP projects

In order for public bodies to implement EPWP projects it helps if an enabling environment is created for them to do so.  For example is training programmes are created and made readily accessible to public bodies this will make it easier to make sure that all workers in the EPWP are trained.  Similarly DPW has put in place capacity building programmes for officials and service providers so that they are also better able to implement EPWP projects.
Coordination of different public bodies so that wherever possible their projects aligned

DPW is coordinating the infrastructure activities of the various departments involved with infrastructure provision.  For instance, the guidelines developed by Public Works provide a common framework for all public bodies involved in infrastructure projects to implement labour intensive projects.  With this common set of guidelines it becomes easier to implement projects that maximise job creation and it is easier to have a general monitoring system.
Facilitating learning between public bodies on the implementation of public works projects and programmes

A range of public works programmes already exist and are being implemented by different departments and municipalities.  In order to achieve the overall targets of the EPWP it is important that the different implementing bodies learn from each other to that programmes can constantly be improved and wherever possible expanded and replicated.  DPW plays an important role in facilitating this learning.  This is done through hosting workshops with different public bodies, documenting best practices, creating an active learning network and supporting public bodies that want to replicate or expand programmes.

Monitoring, evaluating and reporting on the EPWP

As the overall coordinator of the EPWP, DPW monitors the implementation of the EPWP.  Different public bodies implementing EPWP projects all report directly or indirectly to DPW.  DPW has established an overall monitoring framework to enable this.  DPW also analyses all the reporting data and compiles overall reports based on this data to various stakeholders.  Furthermore DPW is also responsible for evaluating the overall EPWP and the projects that are implemented as part of the EPWP.  The evaluation focuses on two areas: the first is to evaluate how well the EPWP is being implemented, whether or not all public bodies are participating and identifying the reasons why they are not participating so that these can be addressed.  The second area is to evaluate the overall effect and impact of the EPWP and whether it creating employment opportunities, improving skills of workers, is producing quality assets and services etc.
Assisting with the identification of opportunities to implement EPWP projects
DPW is constantly working with other public bodies to identify opportunities for increased use of (unskilled) labour in the provision of infrastructure and services.  This is required to expand the programme and to create plans for all sectors and departments to contribute to the EPWP.  As part of this process EPWP assists the public body with developing implementation plans and identifying specific opportunities for piloting and/ or implementing these activities.  Examples of this are the social sector where DPW is assisting DSD with developing and implementing its HCBC learnership programme, Housing where DPW is assisting housing with developing an overall implementation plan and guidelines to guide provincial housing departments and Forestry where DPW has started engaging the sector to develop plans for the infrastructure surrounding forestry and the development of SMME;s downstream of the Forestry sector.
