DEPARTMENT OF PUBLIC WORKS

EXPANDED PUBLIC WORKS PROGRAMME

 MANAGEMENT PLAN FOR LABOUR-INTENSIVE EMERGING CONTRACTOR LEARNERSHIPS

1.
INTRODUCTION AND BACKGROUND

As part of the Expanded Public Works Programme (EPWP), the Department of Public Works (DPW) applied to the CETA for 540 learnerships for individuals to become (or work for) labour-intensive contractors. The CETA approved this application. Each contracting company will involve the training of one contractor at NQF level 2 and two site supervisors at NQF level 4, resulting in the establishment of 180 contracting companies. By the end of the learnerships, the contractors should be registered enterprises able to tender for, build and maintain low-volume roads, stormwater drains, pipelines and sidewalks using labour-intensive methods.

This management plan describes how these learnerships are going to be managed and will form part of the MOA between DPW and the CETA.  As this programme will be implemented in partnership with provinces and municipalities, this management plan is also part of the MOA’s between DPW, CETA and the respective participating provinces and municipalities.

2.
ROLES AND RESPONSIBILITIES

The CETA will be responsible for funding the learnerships. The CETA has also assisted DPW to develop this management plan. The CETA will also actively participate in the implementation of the programme, in particular to ensure that Learnerships are registered with the Department of Labour, perform Education and Training Quality Assurance (ETQA) and ensure that implementation is carried out in accordance with the contents of this management plan. The CETA-NSF office with its SMME and Learnership Co-ordinators and those at Regional Offices will assist DPW’s managers in implementing the learnerships, attend to problems and arrange regular meetings and workshops to disseminate information. The CETA will together with DPW select regional training providers.  All provinces and municipalities in that region would have to use these service providers.  The selected training providers will be appointed by CETA.

Together with the CETA, DPW has formulated the policy framework for the programme, as contained in this management plan.  DPW is also ensuring that an NQF qualifications framework for labour-intensive construction, learning guides, learning programmes and assessment instruments are put in place to facilitate the NQF accreditation of Training Providers against the qualifications.  CETA will become the custodian of the learning guides, learning programmes and assessment instruments for use by the construction industry at large.  

DPW and the CETA will enter into partnerships with provinces and municipalities for the implementation of the learnerships (through the signing of a standard Memorandum of Agreement attached as Appendix A).  DPW will provide overall coordination of the programme.  DPW will appoint people to facilitate the implementation of the learnerships. Together with the CETA regional offices, the CETA-NSF Co-ordinators, and the relevant province/municipality, these people will form and lead a management team that will manage the processes of advertising for learners, selecting learners, managing the learners, managing the training providers, and facilitating the relationship between the province/municipality and the learners and the training providers. 

Provinces and municipalities will participate in the programme on a voluntary basis. In order to participate, a province or municipality must sign the MOA with DPW and the CETA. The MOA sets out the roles and responsibilities of the various parties, and sets out a basic policy framework for the implementation of the programme, to which all the parties to the MOA will agree to abide by. In summary, the roles and responsibilities of the participating province or municipality will be to act as “Employer” or “Lead Employer” in the Learnership Agreement. They will also agree to select contractor learners according to the selection criteria and selection process as formulated by DPW and CETA. The province or municipality will have to participate in the selection process, and will arrange to launch the programme locally. 

The province and/or municipality will also be required to provide projects which can be executed by the contractors on the learnerships.  These projects should fit the scope of the learnership programme.  As such the province or municipality will waive the requirements for performance guarantees with these contracts.  Furthermore the retention on the contract will be limited to a maximum of 5% of the contract value. These projects must be funded by the province or municipality and can be funded out of equitable share infrastructure budgets or out of Provincial Infrastructure Grant and Municipal Infrastructure Grant funding.  These projects will be awarded to the learner contractors on a negotiated price basis, on prices to be agreed by DPW.  The Tender Board has already given approval for awarding these contracts on this basis (see Appendix B). The municipalities and provinces will also be encouraged to send their officials on training courses on the management and supervision of labour intensive construction projects.

3. ALLOCATION OF LEARNERSHIPS TO PROVINCES AND MUNICIPALITIES

DPW will communicate with all provinces and municipalities to offer them the opportunity to participate in the learnership programme. In consultation with CETA, DPW will then allocate the learnerships to provinces and municipalities, on a first come first serve basis, taking into account practical matters such a class size. For cost effective training, typically 15 learner contractors should start their learnership at the same time. DPW and CETA will limit the maximum number of learnerships allocated per province or municipality in accordance with the number of contractors which the estimated future expenditure on labour-intensive projects by that province / municipality can sustain.  Provinces and municipalities should be able to demonstrate that they can allocate approximately R5 million per annum per learner contractor to training projects.  Provinces and municipalities with limited capital budgets are encouraged to work together so that sufficient learnerships can be awarded to them jointly to ensure that training can be done cost effectively.

Provinces or municipalities with contractor development programmes that focussed on labour-intensive construction and have contractors trained under the previously dispensation will be encouraged to have these contractors RPL’d and entered into learnerships, as long as they are selected through the open selection process.

4.
RECRUITMENT AND SELECTION OF LEARNERS

All learners must be selected through an open and transparent advertisement and selection process. A standard advertisement is attached in Appendix C. The core selection requirements of the CETA and DPW will be included in the MOA between the three partners (DPW-CETA- Province /Municipality) and these cannot be altered. The learnership opportunities must be advertised in the local media (for a municipality, this means at least media which operate in the area of the municipality; for provinces, this means at least media which operate in the area of the province).  The municipality or province will be expected to finalise the advertisement based on the standard advertisement from EPWP and will need to cover the costs of placing the advertisement in the media.  The final advertisement must be approved by DPW before placing in the media. The advertisements must include a closing date and time and a regional contact person.  The advertisements will also be circulated by the CETA to members on its database and by DPW to its regional offices.

The selection process will be overseen by a selection committee that will be appointed by the management team and will consist of:

· One representative of DPW

· One representative of the relevant province or municipality

· One representative of the CETA

· One representative of the training provider

It will be allowed for representatives of the management team to serve on the selection committee.

Applications will be received at the most convenient office; i.e. DPW project manager / municipality / province or CETA regional office. Applications will be opened and noted in public and strictly no applications may be allowed after the closing date and time. The applications must be assessed according to the pre-determined (i.e. prior to the advertisement) selection process. 

The selection criteria must include the following:

· A target of at least 85% of the selected learners must be historically disadvantaged individuals

· A target of at least 50% of the selected learners must be women and/or disabled

· At least 50% of the learners must be youth (younger than 35 years)

· The learners must have indicated in writing that they are willing to go onto the learnerships on a full-time basis

· Applications must be for a contractor and two high-level site supervisors under the contractor, per application

· The learners applying as a contractor must have provided proof that they have at least 51% ownership of a registered business and a valid original tax clearance certificate must be supplied with the application forms

· The learners applying as contractor must have at least Grade 10 (applicants can approach the CETA Regional Manager or Training Provider for RPL if necessary, and can be eligible if they obtain Grade 10 through RPL before the closing date of the advertisement) 

· The learners applying as higher level supervisors must have at least Grade 12 (applicants can approach the CETA Regional Manager or Training Provider for RPL, if necessary, and can be eligible if they obtain Grade 12 through RPL before the closing date of the advertisement)

· The learners applying as a high level supervisor must be employed by the contracting company for at least the period of the learnership.

These learnerships DO NOT specifically target the unemployed or unskilled.  These people are targeted as workers in the EPWP.  This learnership programme targets those people, within the affirmative action framework described above, that will have the best chances of succeeding as small contractors and construction site supervisors.  The following characteristics of applicants will therefore count in their favour in the selection process:

· Experience in the construction or contracting sector

· Higher qualifications than the minimum specified

· Experience in owning/ running or managing a business (for  contractors)

· Access or ownership of capital or assets that would be useful for the contracting company (for contractors).

The selection will take place following a strict selection process consisting of the following steps:

Step 1:

Incomplete application forms will be eliminated.   Upon receipt of applications, a thorough checking will be conducted, thus eliminating incomplete applications including those, which did not contain the requested documentation.

Step 2:

Complete applications that passed step 1 will be assessed according to the advertised requirements.  Applicants who do not meet the requirements will be eliminated.

Step 3

A written test is conducted among the applicants.  For the applicants who are the nominated contractor, the test basically covers four areas, namely, business, finance, entrepreneurial ability and numeracy.  For the applicants who are the nominated supervisors the test covers numeracy and language skills.  The total possible mark for the test is 100%.  Applicants who score below 50% on this test are eliminated.

Step 4

Further evaluation through scoring will be effected on test results, experience, affirmative action, and qualifications.  These four categories will be weighed as specified in the table below:

	
	Criteria
	Weight

	A
	Test Results
	60%

	B
	Affirmative Action
	15%

	B.1
	HDI
	5% 

	B.2
	Gender
	5%

	B.3
	Youth
	5%

	C
	Experience & Interview
	15%

	C.1
	Relevant Experience
	5%

	C.2
	Interview
	5%

	C.3
	Assets / financial strength of company
	5%

	D
	Qualifications of each applicant
	10%


The written tests will also be used to assess competencies of the contractors and supervisors so that they can receive Recognition of Prior Learning (RPL) if possible. The assessments of the applications and written tests will be performed by the Training Provider and funded by the CETA.  The training provider will provide a report to the Selection Committee containing recommendations for learners to be selected into the programme.  The Selection Committee will assess this report, make recommendations and submit to DPW for final approval.

5.
DURATION AND CONTENTS OF THE LEARNERSHIPS

The duration of each learnership will be stated in the Learnership Agreement and will  be approximately two years. At the end of the learnerships, the successful learners will obtain an NQF Level 2 Construction Contractor (labour intensive) qualification, and the contractor’s high-level supervisors will obtain an NQF Level 4 Construction Processes Supervisor (labour-intensive construction) qualification. 

The learnerships will be programmed to consist of an appropriate mix of structured (class-room) training, and workplace experience.  Work experience will be provided through three training projects provided by the participating province or municipality of the following duration:

· The first project will be approximately 3 to 4 months

· The second project will be approximately 6 to 12 months

· The third project will be approximately 6 to 12 months

Typically the learnership will consist of about 35% in class training and 65% practical on-site training projects. The on-site training projects will take place between sessions of classroom training. As mentioned earlier, the State Tender Board has given permission that contracts may be awarded to contractors in the learnership programme as training contracts on a negotiated price basis.  This will enable the learners to complete actual contracts as part of the learnership and so obtain relevant practical experience, which is an essential element of a learnership.  The negotiated prices will be based on prices suggested by the Province or Municipality, which must be approved by the EPWP Unit at DPW.

6.
LEARNERSHIP POLICIES

The CETA has prepared Learnership Agreements in terms of the Skills Development Act 97 of 1998.  Parties will be required to sign the agreements and employers will be required to enter into Employment Contracts as required in the Basic Conditions of Employment Act 75 of 1997: Sectoral Determination 5 – Learnerships.  A copy of the learnership agreement is attached as appendix D of this management plan.
Allowances for stipends and accommodation for the classroom training periods are part of the learnerships and as such are funded through the CETA.  Even though the respective province or municipality will act as the lead employer, the stipends will be paid through the appointed training provider.  Payments of stipends will be conditional on attendance and active participation in the programme.  Employers will be required to certify claims from training providers.

7.
ACCESS TO CREDIT

DPW will enter into a national agreement with one or more financial services organisations to provide access to credit and financial services to those learners who require it. This will enable the learners to purchase the hand-tools, vehicles and light construction equipment which they will need to carry out the work, and to have access to working capital until they receive their progress payments.

DPW will also advise provinces and municipalities regarding alternative mechanisms to process payments quickly during the learnership period up to the stage when contractors have built a track record with financial institutions.  

8.
PROMPT PAYMENT

Prompt payment is a condition of the MOA’s with provinces and municipalities, which are required to pay the learners within two weeks of receiving certification for payment, during the practical training projects. If provinces of municipalities fail to make payments within the specified time period they will have to pay penalties to the contractor.  These penalties will be determined by applying the interest rate charged by the bank to the contractor for his working capital to the amount due on the outstanding payment certificate.  In order to facilitate prompt payment the municipality of province will stipulate in its contract with the consulting engineer for the project that: “the consulting engineer shall process and submit the contractors approved payment certificates to the municipality/ province within three days of submittal by the contractor”.

9.
MENTORSHIP AND CONSTRUCTION SUPPORT SERVICES

DPW and CETA will compile a roster of approved mentors. Applicants will be required to demonstrate that they have the necessary construction and business administrative knowledge, experience and are conversant with labour-intensive construction methods. The success of the learnership depends on the implementation of related knowledge in the workplace. The mentor plays a vital role in this regard.  Support to the learners should reduce over time as the learner gets more experience. Training providers and mentors will be required to provide full reporting on support, mentorship provided and progress made by learners.  

DPW will appoint a mentor upon the start of each contractor learnership.  Mentors will be appointed from the approved roster compiled by DPW and the CETA.  This mentor will be appointed for the entire learnership period, so that the learner contractor can receive advice in managing and running the business even if no contracts are being executed.  If the learner is not happy with the appointed mentor, an application to change mentors can be made. This application will be assessed by DPW and CETA and if it is concluded that there are legitimate reasons for switching mentors, a different mentor will be appointed.

The main role of the mentor is to support the learner contractor and to impart knowledge that will enable the contractor to compete independently as soon as possible.  The mentor will have to provide a wide range of support and advice functions including but not limited to:

· Finance and dealing with banks

· Business management 

· Procurement of materials and other required services

· Technical and engineering

· Tendering

· Construction planning and management

· Fulfilling of statutory and tax obligations

· Labour relations and human resource management

The mentor needs to act as the learner’s trustworthy partner and needs to be trusted by the learner to act in his/ her interest at all times.

10.
REPORTING

DPW will submit quarterly reports to CETA in accordance with the format prescribed by CETA.

11.
TIMEFRAMES

 Action







By:

Finalise Management Plan: 





13 Jan 2004

MOU between CETA-DPW





Jan 2004

Information meetings with Provinces and Municipalities 

End Jan 2004

Applications from Provinces/ Municipalities: 


Ongoing

First MOA’s with Municipalities-Provinces 



Feb 04

Agreement with Financial Institutions



Feb 04

NQF Unit standards ready 





March 04

Tenders / appointment of regional training providers


March 04

Tenders / appointment of mentors




March 04

First learnership advertisements out




March 04

Selection Process






April 04

Start first learnerships






May 04

APPENDIX A:

STANDARD MEMORANDUM OF AGREEMENT BETWEEN

DEPARTMENT OF PUBLIC WORKS

AND 

CETA

AND

PARTICIPATING PROVINCE/ MUNICIPALITY

MEMORANDUM OF AGREEMENT

Entered into by and between

THE DEPARMENT OF PUBLIC WORKS

(Hereinafter referred to as DPW)

(Duly represented by JAMES MASEKO, in his capacity as Director General of the Department of Public Works, or his duly assigned representative) 

AND

CONSTRUCTION EDUCATION AND TRAINING AUTHORITY

(Hereinafter referred to as “CETA”)

(Duly represented by THEMBA DLAMINI in his capacity as Chief Executive Officer of the CETA, or his duly assigned representative)

AND

XXXXX PROVINCE or MUNICIPALITY

1. INTRODUCTION

1.1 The DPW, CETA and XXXXX are entering into this Memorandum of Agreement (MOA) recognising that the Skills Development Act No. 97 of 1998, the Skills Development Levies Act No. 9 of 1999, and the Public Finance Management Act No. 1 of 1999 lay the basis for the delivery of skills development in South Africa.

1.2 The CETA being tasked with the development of skills of South Africans in the construction sector will allot funds from the Skills Development Levy to the Expanded Public Works Programme (EPWP) for the purpose of training contractors and supervisors employed on EPWP labour-intensive infrastructure projects. 

1.3 This MOA defines the general obligations of the CETA, XXXX and the DPW, thereby establishing the roles and responsibilities of the CETA, XXXX and the DPW in the operation, management and delivery of training and skills development in terms of the MOA.

1.4 The MOA furthermore establishes the targets the CETA, XXXXX and DPW will seek to achieve and also prescribe the reporting and monitoring process.

1.5 The MOA also establishes the governance structure and mechanisms for the provision of contractor training and skills development through the labour-intensive infrastructure projects under the EPWP.

2. PREAMBLE

WHEREAS

The CETA, XXXX and the DPW embarked on a joint training programme.

AND WHEREAS

 XXXXX has agreed to allocate on-site training projects to learner contractors for labour intensive construction and maintenance of low-volume roads, pipelines, sidedrains, and sidewalks for the period of the learnership agreements.

AND WHEREAS

The CETA agreed to the provision of 540 learnerships for labour-intensive contractors.

NOW THEREFORE IT IS AGREED AS FOLLOWS:

3. DEFINITIONS

In this agreement, unless the context indicate otherwise-

“Agreement”
means agreement as set out in this document, including all annexures hereto

“CETA”
means the Construction Education and Training Authority

“DPW” 
means the Department of Public Works

“EPWP”
means the Expanded Public Works Programme, a national programme of the government of South Africa, approved by Cabinet

“Labour-intensive infrastructure projects”
means infrastructure projects carried out using labour-intensive  methods, in terms of the Code of Good Practice for Special Public Works Programmes as gazetted by the Department of Labour, and in accordance with the tender and design guidelines for labour intensive projects, issued by the Department of Public Works

“MOA”
means Memorandum of Agreement as set out in this documents entered into by and between the Department of Public Works the CETA and the XXXX Province of Municipality

“SETA”
means Sector Education and Training Authority

“Skills Development Act”
means the Skills Development Act (Act No. 97 of 1998)

“Public Finance Management Act”
 means the Public Finance Management Act, 1999 (Act no 1 of 1999); and

“Parties to the Agreement”
means the Department of Public Works, XXXX and the CETA

XXXXXX
means XXXX provincial department or municipality

Management Plan
The management plan for the implementation of the contractor learnerships under the EPWP as prepared by DPW and CETA and which is part of this agreement

Standard Advertisement
Advertisement to be used by XXX in the advertising of the learnerships and which is part of this agreement

4. INTERPRETATION

4.1 The head-notes to various clauses of this agreement are used for ease of reference and will have no bearing on the interpretation of the terms of this agreement. Such headings shall not be deemed to govern, modify or affect the scope, meaning or any part on it, nor shall such heading otherwise be given any legal effect.

4.2 The law applicable to this agreement is the law of the Republic of South Africa.

5. OBLIGATIONS OF THE CETA

5.1 The CETA will allocate sufficient funds in terms of its EPWP funding framework to be used for learnerships for (XXXX number) of contractors and XXX number of supervisors in XXXX to be trained over the period of the learnerships to a relevant NQF qualification as contractors capable of carrying out labour-intensive works in roads, pipelines, stormwater, and sidewalks.

5.2 The CETA will appoint a training provider for XXXXX to facilitate the training described in 5.1 above, according to the attached management plan. The CETA, together with DPW will liase with the various government bodies responsible for the labour-intensive infrastructure projects and the learner contractors, liase with the learners, process payments to training providers, and provide quarterly reports to the Department of Labour.

6. OBLIGATIONS OF THE DEPARTMENT OF PUBLIC WORKS

6.1 DPW, together with the CETA will formulate guidelines and processes for the selection of learner contractors and for the provision of on-site training projects to the learners, in accordance with the attached management plan.  DPW will facilitate the selection process of learner contractors together with the appointed training provider, CETA and XXXXXX as outlined in the attached management plan.

6.2 DPW will provide mentoring services to the learner contractors, through specialist mentors appointed by DPW offices.

7. OBLIGATIONS OF XXXXXXX

7.1 XXXXX will ensure that suitable contracts, in accordance with the conditions of the EPWP are designed timeously and that sufficient funding as specified in the management plan is available for the execution of these by learner contractors.

7.2 XXXXX  agrees to award these contracts on a negotiated price basis, an that the final prices are to be approved by  DPW.

7.3 XXXXX agrees to strictly follow the selection process and requirements, as stipulated in the attached management plan and standard advertisement for the selection of learner-contractors in the programme.

7.4 XXXXX will announce the programme within its boundaries, in accordance with the attached standard advertisement and will pay for all costs associated with advertising these learnerships in the media as per attached management plan

7.5 XXXXX will act as the employer for contractor learners and their representatives as described in the attached management plan and learnership agreement.

7.6 XXXXX will agree to waive any requirements for performance guarantees or sureties on the training projects for the learner contractors.

7.7 XXXXXX will agree that Retention will be limited to the maximum of 10% until it reaches 5% of the contract value after which no more payments will be retained.

7.8 XXXXX will agree to promptly pay contractors on training contracts and will be liable to pay penalties as stipulated in the management plan if they fail to do so.

7.9 If XXXXX does not comply with the above obligations DPW reserves the right to cancel this MOA unilaterally.

8. OVERALL MANAGEMENT

8.1 DPW, CETA and XXXXX will form a management team consisting of representatives of all parties to this MOA that will facilitate the implementation of the learnerships. This team will be chaired by representative of DPW and will be responsible for the management of the learnership programme in accordance with the attached management plan. 

9. COMMENCEMENT

9.1 The parties agree that this agreement will commence on signing of this MOA.

10. AMENDMENT OR VARIATION

10.1 This agreement constitutes the whole agreement between the parties. Neither party shall be bound by any condition, warranty, representation or undertaking, whether express of implied, except as set forth in this agreement.

10.2 No variation or amendment to this agreement shall have any force or effect, unless reduced in writing and signed by all parties.

11. BREACH

11.1 If any party commits a breach of any terms of this agreement and fails to rectify such breach within 14 (fourteen) working days after a written request from the aggrieved party, then the aggrieved party shall be entitled to terminate this agreement , without prejudice, to exercise any other rights or remedies which the party may have in law including the right to:-

11.1.1 Cancel the agreement

11.1.2 Claim specific performance; or

11.1.3 Refer the breach to arbitration.

12. ARBITRATION

12.1 Should there be a dispute between the parties in connection with any matter, which dispute cannot be resolved amicably between the parties, such dispute shall be referred to the Arbitration Foundation of South Africa and be resolved in terms of its rules and regulations. The decision of the Arbitrator shall be final and binding on both parties.

13.
DISPUTE RESOLUTION

13.1
Any dispute arising from this agreement shall be referred to the parties who are signatory to this agreement and they shall endeavour to settle the matter themselves without intervention of the third party.

13.2
Should the parties failed to resolve the dispute in terms of clause 13.1, within thirty (30) days, then the dispute shall be resolved through arbitration in terms of clause 12.

14.
CESSION OF RIGHTS

14.1
No party may cede its rights or delegate its authority in terms of this 

agreement without prior written consent of the other parties

15.
DOMICILIUM AND NOTICES

15.1
Each party will be entitled from time to time by written notice to the  

other party to change any of its domicilium addresses to any other address within the Republic of South Africa, provided that one of the addresses shall always be a street address at which the service of legal processes can be effected.

15.2
Any notice which is delivered by hand at the addressee’s domicilium  

address shall  be deemed, until the contrary is proved by the addressee, to have been received by the addressee at the time of delivery; or

15.3
Is posted by prepaid registered post from an address within the 

Republic of South Africa to the addressee at its domicilium shall be deemed, until the contrary is proved the addressee, to have been received by the addressee on the seventh day after the date of posting;

15.4
If transmitted by telefax to the addressee at its domicilium the same 

shall be deemed to have been received by the addressee on the date of 

transmission or, if the transmission is made outside of normal business 

hours, on the first business day following after the date of 

transmission;

15.5
The parties choose the following addresses as their domicilium citandi 

et executandi for all purposes of serving any notice, the payment of 

any sum, the serving of any legal process or for any other purpose arising from this agreement

Construction Education and Training Authority (CETA):

1st Fl, Building 5, Momentum Business Park

Main Road, Midrand 1685

Telephone No.    011 265 5900

Facsimile No.
    011 265 5924

THE DEPARTMENT OF PUBLIC WORKS (DPW)

Street Address – Cnr Vermeulen and Bosman Street, Pretoria

Private Bag X65 PRETORIA 0001

Telephone No.   012 337 3000

Facsimile No.
   012 328 4217

XXXXXXXX 

THUS SIGNED AT …………………………. ON THIS  ……………… 

DAY OF …………………… 2003 

……………………………………………

CEO CETA

(Who by his signature hereto warrants that he is authorised to sign on behalf of the CETA)

AS WITNESSES

1. ………………………………

2. ………………………………

SIGNED AT …………………………… ON THIS ………………………… DAY 

OF ……………………… 2003

……………………………………….

……………………………………….

(Who by his signature hereto warrants that he is authorised to sign on behalf of Department of Public Works)

AS WITNESSES

1.  ………………………………………

2.  ………………………………………
SIGNED AT …………………………… ON THIS ………………………… DAY 

OF ……………………… 2003

……………………………………….

……………………………………….

(Who by his signature hereto warrants that he is authorised to sign on behalf of XXXXXXX)

AS WITNESSES

1.  ………………………………………

2.  ………………………………………
APPENDIX B

APPROVAL LETTERS FROM THE STATE TENDER BOARD TO AWARD PROJECTS TO LEARNER CONTRACTORS ON A NEGOTIATED PRICE BASIS

(contact DPW at 012 328 6820 for a fax copy)

APPENDIX C

STANDARD ADVERTISEMENT FOR LEARNERSHIPS

XXX Province or Municipality

INVITATION FOR TRAINING ON XXXXX EMERGING CONTRACTOR DEVELOPMENT PROGRAMME

The XXXX province or municipality is embarking on a contractor-training programme that is part of the Expanded Public Works Programme. The is structured as a learnership programme and is a joint initiative of the XXXX Province or Municipality, National Department of Public Works and the Construction Education and Training Authority (CETA).  The programme intends to develop emerging contractors into fully-fledged contractors able to execute labour-intensive projects.  The emphasis of the programme is to develop entrepreneur, business, and technical skills.

Selection Criteria

A- Requirements for Applicants
1-The applying contractor must be a registered company (e.g. CC, Pty Ltd), with an original valid tax clearance certificate

2- The applying contractor needs to apply as a team of three persons: one contractor who will enter a NQF level 2 contractor learnership and two site supervisors who will enter a NQF level 4 site supervisor learnership

3- The person applying as a contractor should meet the following requirements:

· Be literate and numerate 

· Have academic qualifications of Grade 10 (Standard 8) or higher  (Applicants with qualification below Grade 10 should obtain Recognition of Prior Learning and submit before the closing dates)

· Be willing to enter into a full time up to two-year learnership contract for Construction Contractor NQF Level 2.

· Must have at least 51% ownership of the company and be the manager of managing director.

4- The two persons applying as site supervisors should meet the following requirements:

· Be literate and numerate 

· Have academic qualifications of Matric (Grade 12) or higher (Applicants with qualification below Matric should obtain Recognition of Prior Learning  and submit before the closing dates)

· Be willing to enter into a full time, up to two-year learnership contract for Construction Site Supervisor at NQF Level 4.

· Be employed by the contractor for at least the learnership agreement.

B- Affirmative Action Criteria

Applications will be evaluated according to the following affirmative action criteria

· At least 85% of the selected learners must be historically disadvantaged individuals

· At least 50% of the selected learners must be women and/or disabled.

· At least 50% of the learners must be youth (younger than 35 years)

C- Experience of applicants

This learnership programme targets those people, within the affirmative action framework described above, that will have the best chances of succeeding as a small contractor.  The following characteristics of applicants will therefore count in their favour in the selection process:

· Experience in the construction or contracting sector

· Experience in owning/ running or managing a business

· Higher qualifications than the minimum specified

· Access or ownership of capital or assets that would be useful for the contracting company.

D- Completion of Forms

All the forms listed on the application form must be completed.  Non-completion or non-submission of these forms will result in disqualification.

E- Tests

Short-listed applicants will be required to sit a written test.

F- Evaluation

Further evaluation through scoring will be effected on test results, experience, affirmative action, and qualifications.  These four categories will be weighed as follows:

Test Results:  60%

Affirmative action: 20%

Experience: 10% 

Qualifications: 10%
 Compulsory briefing sessions will be held as follows:


Region


Venue



Date 

Time




XXX


XXXX



XXXX

XXX

Closing Date:

XXXX  Time:

Place of submission:

NB:  Application forms will only be distributed at these compulsory meetings and people who do not attend compulsory meeting will be disqualified.

Enquiries: Contact XXXXX at XXXXX

APPENDIX D

STANDARD APPLICATION FORM FOR LEARNER CONTACTORS

XXXX PROVINCE or MUNICIPALITY

LABOUR INTENSIVE EMERGING CONTRACTOR 

DEVELOPMENT PROGRAMME
Submit by XXXXXX 2004 at XXXXX (location )

NB!


· Attach certified copies of qualifications

· Attach certified copy of identity document

· Attach certified copy of business registration documents

· Attach original tax clearance certificate for the business

· Attach any references with contact details

· Attach certified copies of registration documents of vehicles/equipment held by the company or applicants

· Applications should be for one contractor and two construction site supervisors

· Attach copy employment contract between the contracting company and the two site supervisors for at least the duration of the learnerships.

	1.  DETAILS OF COMPANY / BUSINESS

	(a) Business Name


	

	(b) Postal address


	

	(c) Physical address


	

	(d) Telephone number


	

	(e) Fax number


	

	(f) Contact person


	

	(g) Business Income Tax Number


	

	(h) Business Vat Registration Number


	

	(i) Business Registration Number


	

	(j) Location name (City / Town / Village, etc.)


	

	(k) Original Tax Clearance certificate


	Yes or No

	(l) Type of Business


	Fill in the appropriate block below


(i) Partnership



(
(ii) Sole owner (Proprietor)

(
(iii) Close corporation (cc)

(
(iv) Company



(
(v) Joint venture


(
(vi) (Pty) Ltd



(
 (Tick one box)

2.
List of partners, proprietors and shareholders by name, identity number, citizenship, PDI status and ownership as relevant.

	NAME
	POSITION OCCUPIED IN ENTERPRISE
	IDENTITY NUMBER
	CITIZEN SHIP
	PDI STATUS (YES/NO) *
	DATE OF OWNERSHIP
	% OWNED BY WOMEN

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



3.
PARTICULARS OF PROJECTS PRESENTLY ENGAGED WITH
	
	
	
	
	
	
	REFEREENCE

	CONTRACT NO. eg

NTP WODP ORDER NO
	PROJECT NAME & DESCRIPTION
	CONTRACT SUM
	CONTRACT PERIOD
	STARTING DATE
	COMPLETION DATE
	NAME OF AWARDING FIRM
	CONSTULTANT / PROJECT MANAGER
	TEL. / CELL NO.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



4.
PARTICULARS OF PROJECTS COMPLETED
	
	
	
	
	
	
	REFERENCE

	CONTRACT NO. eg

NTP WODP ORDER NO
	PROJECT NAME & DESCRIPTION
	CONTRACT SUM
	CONTRACT PERIOD
	STARTING DATE
	COMPLETION DATE
	NAME OF AWARDING FIRM
	CONSTULTANT / PROJECT MANAGER
	TEL. / CELL NO.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



RESOURCES COMPULSORY SECTION


5.
EQUIPMENT, VEHICLES & OTHER RESOURCES
5.1
Please supply number and details of your existing equipment, vehicles or any available resources. Also attach copies of relevant registration documents where applicable

	DESCRIPTION
	QUANTITY

	
	

	
	

	
	

	
	

	
	

	
	

	
	


6.
APPLICATION FORM FOR CONTRACTOR AND SITE SUPERVISORS

	1. PERSONAL DETAILS
	CONTRACTOR
	SITE SUPERVISOR 1
	SITE SUPERVISOR 2

	1.1 Surname


	
	
	

	1.2 Full given name


	
	
	

	1.3 Date of birth


	
	
	

	1.4 Identity number


	
	
	

	1.5 Gender


	
	
	

	1.6 Postal address


	
	
	

	1.7 Physical address


	
	
	

	
	CONTRACTOR
	SITE SUPERVISOR 1
	SITE SUPERVISOR 2

	1.8 Telephone number


	
	
	

	1.9 Fax number


	
	
	

	1.10 Cell phone number


	
	
	

	7.  EDUCATION & QUALIFICATION (attach certified copies of certificates and diplomas)

	1.  Last school attended


	
	
	

	2. Year


	
	
	

	3.Highest standard passed


	
	
	

	4  Subjects passed
	
	
	

	       (a)


	
	
	

	       (b)


	
	
	

	
	
	
	

	       (c)


	
	
	

	       (d)


	
	
	

	       (e)


	
	
	

	       (f)


	
	
	

	       (g)
	
	
	

	5  Courses & certificates
	
	
	

	       (a)


	
	
	

	       (b)


	
	
	

	       (c)


	
	
	

	6  Membership of professional Institutes
	
	
	

	       (a)


	
	
	

	       (b)


	
	
	

	       (c)


	
	
	

	7  Tertiary Education
	
	
	

	(a) Institution Name


	
	
	

	(b) Courses passed


	
	
	

	(c) Year completed


	
	
	

	8  Recognized prior learning
	Yes or No (specify)


	Yes or No (specify)
	Yes or No (specify)

	8 EMPLOYMENT HISTORY

	Most Recent Employer


	
	
	

	Position held


	
	
	

	Period of employment


	
	
	

	Other Previous Employer


	
	
	

	Position held


	
	
	

	Period of employment
	
	
	

	9. OTHER CONSTRUCTION, CONTRACTING OR BUSINESS EXPERIENCE

	
	
	
	

	10.  OTHER ACHIEVEMENTS
	
	

	
	CONTRACTOR
	SITE SUPERVISOR 1
	SITE SUPERVISOR 2

	       (a)


	
	
	

	       (b)


	
	
	

	       (c)


	
	
	


Declaration

We the undersigned:

Contractor (full name): …………………………………………………………………………………………………………………….  ID No. ………………………………

Duly authorized to represent

Name of firm : …………………………………………………………………………………………………………………….  Reg  No. ………………………………

And

Site Supervisor 1 (full name): …………………………………………………………………………………………………………….  ID No. ………………………………

And

Site Supervisor 2 (full name): …………………………………………………………………………………………………………….  ID No. ………………………………

Declare that all the information we supplied is to the best of our knowledge true and correct.  We confirm that in the event or our application being successful, we will commit ourselves to an approximately two (2) year full-time learnership programme with the XXXX province/ Municipality

Signed by the contractor at …………………..…………………………….. this ………………….. day of …………………….. 2004





……………………………………………………………….. (Contractor)

Signed by site supervisor 1 at …………………..…………………………….. this ………………….. day of …………………….. 2004





……………………………………………………………….. (Site Supervisor 1)

Signed by site supervisor at …………………..…………………………….. this ………………….. day of …………………….. 2004





……………………………………………………………….. (Site supervisor 2)

APPENDIX E

STANDARD LEARNERSHIP AGREEMENT

(see attached separate file)
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