
GUIDELINES ON PROJECT SELECTION FOR LEARNER CONTRACTORS 
 
 
1ST PROJECT 
 
Duration : 3 - 4 Months. 

 
Financial Size : R250,000 to R 500,000 (Total Contract Value). 

 
Typical Projects : Low volume roads (max. 100 vpd), sidewalks, stormwater 

drainage, water reticulation, sanitation. 
 

Typical Activities : Trenching, earthworks, gravelling, compaction, culverts, drainage, 
stone pitching, kerbing and paving (concrete block). 
 

Level of Complexity : Should NOT include bridges, sealing works, asphalt, rock 
excavation and blasting, reinforced concrete, gabions, large 
retaining walls and excavations exceeding 1.5m. 

  
 
2ND PROJECT 
 
Duration : 6 -12 Months. 

 
Financial Size : R500,000 to R 2,000,000 (Total Contract Value). 

 
Typical Projects : Low volume roads (max 500 vpd), sidewalks, stormwater 

drainage, water reticulation, sanitation. 
 

Typical Activities : Trenching, earthworks, gravelling, compaction, culverts, drainage, 
stone pitching, seals, gabions, small reinforced concrete 
structures, rock excavation and blasting, pipe laying. 
 

Level of Complexity : Should NOT include bridges, asphalt, large retaining walls and 
excavations exceeding 1.5m. 

 
 
3rd PROJECT 
 
Duration : 6 -12 Months. 

 
Financial Size : R1,000,000 to R5,000,000 (Total Contract Value). 

 
Typical Projects : Low volume roads (max. 500 vpd), sidewalks, stormwater 

drainage, water reticulation, sanitation. 
 

Typical Activities : Trenching, earthworks, gravelling, compaction, culverts, drainage, 
stone pitching, seals, gabions, small reinforced concrete 
structures, rock excavation and blasting, pipe laying, small 
bridges, large retaining walls. 

 


